
 
Communication Strategy 
 
The map of the communication strategy below shows how WIDCORP aims to 

communicate with its three main audiences: WIDCORP members; Community 

& stakeholders; and Academic audience.  The activities that WIDCORP will 

perform to communicate with each specific audience are summarised in the 

outer circle.  

 

W I D C O R P 
WIDCORP 
Members 

Academic 
Audience 

Community  
& 

Stakeholders 
Governance Board 

- Bi-monthly board 
meetings/minutes 
- RAC minutes 
- Newsletter 
- Two-way communication 
via phone, email,  
web-forums 
 
 
 
 
 

Research  
Advisory Committee 
- Quarterly RAC 
meetings/ minutes 
- Newsletters 
- Two-way 
communication via 
phone, email, web-forums 

 

WIDCORP Staff  
& Research Team 
- Weekly meetings 
- Monthly workshops 

 

- Information brochure 
- Projects in progress summaries 
- WIDCORP power-point 
presentations 
- Paper presentations/publications 
- Attend promotional events 
- Newsletter 
- Press releases 
- Branding 
- Website 
 
 
 

All WIDCORP audiences 

 

Research users 
- Presentations/Open forum 
discussions to present findings 
- Papers/reports 
- Project progress summaries 
on web 
 
 
 

Local/State/Federal Gvt. 
- Meet with local, State and 
Federal politicians  
- Provide 6-monthly report to 
appropriate government 
departments and Ministers 
 
 
 
 Key local primary industries 

- Newsletter 
- Website 
- Presentations to industry 

Local community 
- Newsletter 
- Website 
- Presentations to local 
groups 
- Attend promotional events 
ie. Wimmera field days, 
Speed field days, local 
shows & other special 
events.  

UB Academic Community 
- Engage with research centres 
- Participate in UB Conference  
- Articles in ‘Research @ Your UB’  
- Monitor research performance 
- Engage with RAGSO and their  
programs  

Other Research Entities 
- Identity key 
national/international research 
institutes and conferences 
- Subscriptions to associated 
knowledge/information 
dissemination systems 
 


